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Kapil Gupta, MSc, MS   
kapil006.gupta@gmail.com | 📞+91 965 075 6236 |     www.linkedin.com/in/kapil-k-gupta/ 
Director | Technology Transformation & Strategy | Enterprise AI Governance | Global Delivery | BFSI | FinTech | Healthcare 
 

Professional Summary 
Enterprise technology leader with 20+ years of experience driving AI & Technology strategy, enterprise AI transformation, business 

consulting, large-scale digital transformation, and global technology portfolios across Financial services, Payments, and Healthcare. 

Proven track record leading enterprise initiatives at the intersection of Technology strategy, governance, regulatory compliance and 

global delivery within highly regulated environments, informed by emerging frameworks including the EU AI Act and NIST AI RMF. 
 

Selected Business Impact: 

• HealthTech Transformation: Led AI & Cloud Modernization strategy and Scaled platform revenue from $3M to $6M (2x growth) for 

a program serving 6,500+ urgent care clinics while reducing claims processing times by over 50%. 

• Shell NV: Led business & technology consulting governing global B2B Payments and Cards infrastructure processing 330M+ 

annual transactions across 36 countries under strict PCI-DSS and GDPR compliance. 

• NatWest (RBS): Recognized by executive leadership for piloting UK–India distributed delivery models across Credit Risk, FX, 

and CTRM platforms, achieving 2x faster production release cycles. 

• FIS: Led AI strategy and enterprise AI modernization initiatives across Capital Markets, Transfer Agency, and Clearing & 

Settlement, improving operational efficiency and reducing manual processing effort by ~30%. 

Combining academic foundations in Computer Science and FinTech with deep program leadership experience, I specialize in strategic 

technology advisory, operational excellence and establishing governance frameworks, Responsible AI practices, and scalable operating 

models that embed financial discipline, maximize business value, and support long-term sustainability. 

Key Achievements 

• Directed a 35-member cross-functional organisation (5 Scrum teams), end-to-end portfolio delivery, and 

production scale-up - doubling revenue to $6M for a high-growth, high stakes green-field U.S. HealthTech engagement. 

• Identified high-value AI, automation, and platform modernization opportunities across strategic client engagements, 

translating business needs into scalable transformation roadmaps while governing delivery and value realization. 

• Established program governance, Agile operating models, and KPI-driven execution practices across global 

engineering teams, improving delivery throughput and operational efficiency by 150%. 

• Led project discovery, technical assessment, & transformation planning for a strategic U.S. healthcare business 

divestment initiative partnering with Grant Thornton, securing multi-million-dollar consulting engagement. 

• Directed HIPAA-compliant cloud transformation programs supporting critical clinical workflows, reducing claims 

processing times by 60% through automation, workflow digitization, and platform integration. 

• Led AI-enabled modernization initiatives within FIS Capital Markets (spanning TA, Clearing & Settlement) 

transforming high-volume operational workflows into scalable cloud-native, document intelligence & Agentic AI platforms. 

• Built and led a 15-member AI platform team from the ground up at FIS — spanning Data Scientists, ML Engineers, Full-

Stack Engineers, and Architects — to deliver Agentic AI & document intelligence platforms across Capital Markets. 
 

• Led innovation committee at sub-BU level, identifying opportunities & driving innovation across enterprise, 

and business stakeholders leading to enterprise cloud modernization, automation, and analytical dashboarding capabilities. 

• Awarded the APEX Award for team excellence & spearheading Shell’s B2B payments & fuel-card platform global 

delivery, aligned with PCI-DSS & GDPR frameworks. 

Skills & Expertise 

• Technology & Transformation : Enterprise AI Strategy & Governance, Digital Transformation, Platform Modernization, 

Operating Model Design, Technology Strategy, Business Transformation, Strategic Advisory, Business Consulting 

• Program Leadership : Global Program Delivery, Technical Program Leadership, Portfolio Governance, Executive 

Stakeholder Management, Agile Program Management, Cross-Functional Leadership, Release Management 

• AI & Data : AI Strategy, AI Delivery, GenAI, Agentic AI, LLM, LLMOps, RAG, MCP, AI SDLC, Responsible AI, Document 

Intelligence, Data Science, Data Engineering, Intelligent Automation, Decision Support 

• Cloud : AWS, Azure, GCP, Microservices, APIs, DevOps 

• Financial Services : Banking, Capital Markets, FinTech, Payments, Wealth Management, Transfer Agency, Clearing & 

Settlement, SWIFT, Global Payment Rails, Credit Risk, FX, Digital Assets & Blockchain 

• Governance, Risk & Compliance (GRC) : GDPR, PCI-DSS, PSD2, HIPAA, SOX, Basel II/III, NIST AI RMF, EU AI Act 

• Certifications : PMP®, SAFe® 4.5, AWS Cloud Practitioner, Microsoft Azure AI Fundamentals, Bloomberg Market 

Concepts (BMC) 
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Experience 

Fidelity Information Services (FIS Global), India      Sep 2025 – May 2026 
Principal – Enterprise AI Governance & Technology Transformation 

• Built and led a 15-member AI delivery team comprising Data Scientists, ML Engineers, Architects, and Full-Stack 

Engineers, delivering enterprise AI and automation initiatives. 

• Led enterprise AI strategy leading enterprise transformation initiatives for U.S. Capital Markets operations, governing 

Azure AI, LLM, RAG and Agentic AI adoption while reducing manual processing by 25–35%. 

• Influenced architecture governance and risk management decisions for Agentic AI and document intelligence 

platforms, evaluating model selection approaches, cloud architecture patterns, and FinOps-driven cost optimization. 

• Established governance controls for AI-driven workflows handling PII-sensitive financial data, strengthening 

security, privacy, and regulatory compliance across LLM and orchestration layers. 
 

 
 

BlueBitsandBytes.com | BlueBits Research & Innovation     Jan 2025 – Sep 2025 
Principal Strategist – Enterprise AI Governance & Platforms (Independent Practice) 

• Founded an independent research and advisory initiative focused on Enterprise AI Governance, Responsible AI, 

and regulatory readiness for GenAI and Agentic AI adoption within financial services and regulated industries. 

• Researched and published thought leadership and reference frameworks on Enterprise AI Governance, LLMOps, and 

Responsible AI, covering model lifecycle governance, RAG, agent monitoring, AI risk classification, and regulatory 

readiness aligned with the EU AI Act and NIST AI RMF. 

• Evaluated enterprise AI use cases and developed proof-of-concepts spanning Robo-Advisory, wealth 

management, insurance, document intelligence, and decision-support systems, leveraging LLMs, RAG, Gemini & 

Open APIs to enhance client advisory, investment decision-making, governance, and regulatory compliance.  

 
 

Strategic Sabbatical & Executive Development, | Henley Business School, UK   Jul 2023 – Dec 2024 
MSc Finance & Financial Technology (Distinction) | ICMA Student Ambassador Scholar 

• Digital Banking & Neobank Strategy: Designed a FinTech business model and go-to-market strategy for a digital bank, 

leveraging Open Banking (PSD2), API ecosystems, and AI-enabled customer authentication and personalization. 

• Data Science & ML Modelling:  Led a cross-functional team of four to develop & evaluate machine learning predictive 

analytics models using SEC 10-Q filings across 200+ companies and gold price forecasting. 

• Financial & Business Analytics: Conducted SWOT and financial analysis of Shell and HSBC, applying profitability, 

margin, liquidity, & valuation metrics to evaluate business performance, cost efficiency, and strategic decision-making. 

• CBDC & Distributed Ledger Technology: Developed a target-state Central Bank Digital Currency (CBDC) governance 

framework and DLT based modernization roadmap for wholesale banking transformation.  

• Digital Asset Governance & RegTech: Evaluated governance failures and systemic risks arising from the FTX collapse, 

recommending technology-enabled regulatory and cross-border governance frameworks to strengthen market resilience.  

 
 

Encora (Indecomm Global, A Warburg Pincus Co.), Bangalore, India              Jan 2020 – May 2023 

Director – Program Management & Global Delivery, Technology 

• Enterprise HealthTech Leadership: Directed technology delivery and strategic initiatives for a major U.S. HealthTech 

client, leading a 35+ member cross-functional organization across engineering, architecture, data, QA, product  & Agile. 

Oversaw delivery of hybrid cloud platforms leveraging Angular, .NET, Node.js, PostgreSQL, and AWS. 

• Built and scaled five distributed Agile teams from the ground up, leading end-to-end offshore delivery, talent 

development, stakeholder governance, and capacity planning leading to highly scalable, cost-efficient execution. 

• Scaled delivery supporting 6,500+ U.S. urgent care clinics; Established Agile delivery governance, RAID management, 

and KPI-driven operational controls — improving operational efficiency by 150%. 

• Managed P&L, budgeting, commercial planning, and SOW development, contributing to the successful acquisition and 

delivery of multi-million-dollar technology programs. 

• Applied ML & Analytics Workflows: Directed the adoption of predictive ML models (classification & regression) 

across insurance, claims, and billing workflows, partnering with data engineering teams to automate risk alerts, 

optimize operational costs, and improve workflow efficiency and patient engagement by over 60%.  

• AWS Cloud Modernization: Directed delivery of HIPAA-compliant cloud modernization programs for insurance 

workflows automation leveraging AWS serverless & microservices based architecture (aligned with AWS well-

architected framework), reducing claims processing times by over 50%.  

• Executive & Regulatory Governance: Partnered with executive, product, DevOps, IT, compliance, & legal stakeholders 

to define technology roadmaps, govern delivery, mitigate program risks, and ensure HIPAA & GDPR compliance. 
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CGI Inc. (formerly Logica plc.), Bangalore, India                   Dec 2016 – Jan 2020 

Manager Consulting Expert - Technology Transformation & Global Operations 

• Led global technology transformation & platform modernization initiatives for Shell NV's B2B fuel-card & payments 

across 36 countries, supporting 330M+ annual transactions and 600K+ customers under PCI-DSS & GDPR compliance. 

• Served as Offshore Program Lead for Shell's global Change Management Programme, leading cross-functional teams 

in solution governance, dependency management, scope definition, and architecture reviews. 
 

• Directed enterprise modernization and digital transformation initiatives leveraging Microsoft Azure, designing scalable 

cloud-native architectures that improved operational efficiency, resilience, and long-term platform sustainability. 

• Led enterprise modernization initiatives spanning data engineering, analytics, workflow automation, embedded reporting, 

and AI-enabled customer engagement solutions, contributing to measurable operational cost savings and business value. 

• Contributed to multi-million-euro transformation bids / RFP responses by shaping enterprise architecture, 
governance frameworks, cloud strategies, and cost estimates for large EU potential customers. 
 

 

 
 

 

Early Career Progression | Samsung • Microsoft (Redmond) • NaviSite • Publicis Sapient • Capita | 2002 – 2016 
Software Engineering → Technology Consulting → Project Lead 

• Cloud Platform Engineering & Microservices (Capita): Led a 10-member offshore team to design and deliver SIMS 

Finance, a cloud-native financial platform leveraging enterprise messaging and stateless microservices architecture 

(.NET Core, ASP.NET MVC, and Microsoft Azure Cloud). 

• Production Quality & Application Performance (Capita): Achieved a 60% to 80% improvement in security and 

performance by enforcing OWASP security standards, code profiling (SonarQube, SQL Profiler). 

• Capital Markets & Credit Risk (NatWest): Engineered backend architecture and integration solutions for enterprise 

Credit Risk platforms, automating exposure calculations and margin-call workflows to double operational efficiency 

across mid- and back-office functions. 

• FX Trading Platforms (NatWest): Designed and deployed a low-latency monitoring platform for FX trading systems, 

leading change management, release governance, and CI/CD automation to improve deployment reliability while 

accelerating time-to-market by 60%. 

• Global Front-Office Trading Systems (Citibank, NYC): Deployed on-site at Citibank Global HQ as Technical SPOC 

(Sr. Consultant), leading offshore delivery of front-to-middle office trading platforms built on .NET and ASP.NET MVC. 

• Cross-Border Delivery Leadership (Onsite, Germany): Served as the on-site Technical SPOC at the client office in 

Munich, Germany, steering offshore engineering delivery and stakeholder management for the FinanceScout24 digital 

financial services platform supporting consumer lending and insurance across the DACH region. 

• Capital Markets & Credit Risk (ANZ Bank): Contributed to the development of Credit Risk Engine (CRE), partnering 

with onshore stakeholders from Australia & New Zealand to deliver credit risk platform within an Agile delivery model. 

• Payments & e-Commerce Platforms: Delivered enterprise e-commerce (shopping cart) and payment gateway 

integration platform supporting seamless shopping and transaction experience. 

• Globalization & QA Engineering (Microsoft, Redmond HQ): Designed automated test suites / frameworks and 

executed BVTs for Microsoft Office Live and Outlook 2007 Business Contact Manager CRM SaaS modules. 

• Developed automation scripts at Solidcore Systems, Palo Alto (later acquired by McAfee), gaining foundational 

experience in enterprise security, VMware, and virtualization technologies. 

• Developed secure communication modules in C/UNIX using socket programming at Samsung, incorporating MD5 

hashing and RSA encryption to enable secure distributed system communications. 

Education  

MSc Finance & Financial Technologies (Distinction), Henley Business School, UK   Jul 2023  –  Dec 2024 

MS Computer Science, Syracuse University, NY, USA       Jul   2003   --     Dec   2005 

 

Travel & Work Authorization  

Citizenship  : India 

Travel   : Open to global travel and relocation 

Visa   : Valid U.S. B1/B2 Visa 
 


	Professional Summary
	Key Achievements
	Skills & Expertise
	Experience
	Fidelity Information Services (FIS Global), India      Sep 2025 – May 2026
	Principal – Enterprise AI Governance & Technology Transformation
	Strategic Sabbatical & Executive Development, | Henley Business School, UK   Jul 2023 – Dec 2024

	Education
	Travel & Work Authorization


